City and County of San Francisco
SHELTER MONITORING COMMITTEE

MEETING MINUTES [DRAFT]
Wednesday, September 21, 2022 | 10:00 AM

Via WebEx
Present: Vice Chair Diana Almanza Committee Member Lisa Rachowicz
Committee Secretary Cris Plunkett Note: Member Rachowicz departed at 10:30AM
Committee Member Steven Clark Committee Member Kaleese Street
Committee Member Britt Creech Excuseq: -
Committee Member Belinda Dobbs Committee Member Joaquin Remora

Committee Member Tomiko Eya Committee Member Traci Watson

Committee Member Melanie Muasau

All SMC meetings are public. Homeless and formerly homeless San Franciscans are encouraged to attend.
PUBLIC COMMENTS WILL BE TAKEN AFTER DISCUSSIONS & BEFORE YVOTES/ACTIONS

I CALL TO ORDER/ROLL CALL/AGENDA ADJUSTMENTS 3 min
Meeting began at 10:03 AM. There was a quorum. We regret to report that Chair Jonathan Adler
resigned from his seat effective today, September 21, 20 22. Additionally, Member Rachowicz
is unable to stay past 10:30 AM.
There was a motion to move Item II1.D. to the top of the agenda
M/S/C: Almanza/Creech/Unanimous

The motion was approved.

MINUTES DISCUSSION.” ACTION
AUGUST 2022 MINUTES MEMBERS & STAFF 3 min
The Committee voted to approve last month’s minutes.
No public comment
M/S/C: Plunkett/Creech/Unanimous — Minutes approved

llI. A. DEPT OF HOMELESSNESS AND SUPPORTIVE HOUSING DISCUSSION
HSH 15 min

Per Member Rachowicz, shelter capacity is being reinflated towards pre-COVID levels. New
congregate sites have been added to the list: 711 Post (aka the Ansonia Hotel, which could
eventually house 250), A Woman’s Place and Dolores. Intakes at MSC-South are paused for
pest treatment. Starting October, they will, along with Next Door, be getting CAAP beds.
Baldwin is a non-congregate SRO Navigation Center. Embarcadero has begun reinflating;
capacity will be 200 by year end. Operations are winding down at the Good Hotel and most
guests will move to the Monarch. Civic Center is closing. Family shelter capacity refers to
rooms, except at BVHM and Hamilton Family Emergency, where it is measured by guests.
Alternative Shelter Programs (Gough Cabins and Pier 94) capacity is also based on units.
Hospitality House will be men only. Its opening date is dependent on contract negotiations.
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https://www.sfhsa.org/services/financial-assistance/county-adult-assistance-programs-caap

Explanatory documents — Vacancy Report

Member comment: Member Creech wondered what the plan is for handling the closure of
SIP sites. HSH is working to provide permanent supportive housing. Some may be placed
(temporarily) at the Baldwin. Member Watson asked about the Monarch, and about pets.
Member Rachowicz confirmed that all sites allow animals.

Public comment: None

II. OLD BUSINESS/REPORTS DIscUSSION/ ACTION

A. PROPOSED RESOLUTION — TELECONFERENCED MEETINGS ACTION
ACTING CHAIR ALMANZA 3 min
The Committee has been advised by the City Attorney’s office to formally approve holding its
meetings via teleconference. A resolution drafted by them was reviewed.
Proposed Action: Approve resolution
M/S/C: Plunkett/Dobbs/passed by a majority

The resolution was approved.

B. UPDATE ON SOC #29 DISCUSSION
Subcommittee CHAIR PLUNKETT 7 min

The Subcommittee recommends no changes to SOC #29 (which states that reservations must
be for a minimum of seven nights) at this time. The City Attorney has not responded to the
question we submitted; however, HSH says this SOC is still relevant, especially in relation to
the provision of shelter for CAAP participants.
Public Comment: None.
Proposed Action: Let City Attorney know we resolved our questions about SOC #29.
M/S/C: Plunkett/Unidentified Member/Unanimous — The motion passed.

.  NEW BUSINESS/REPORTS

A. PoLICcY SUBCOMMITTEE — CHAIR’'S SUMMARY DiscUssION 5 min
SUBCOMMITTEE CHAIR
The Subcommittee discussed training for shelter staff, which SOCs if any still warrant
changing, inspections scheduling, a “winter break,” and wording for the change in
inspections frequency.

B. PROPOSAL TO CHANGE INSPECTIONS FREQUENCY DiscUsSION 10 min
SUBCOMMITTEE CHAIR
It makes sense to consider reducing the frequency of inspections for shelters that have
relatively few complaints and findings during inspections, so amending AC §20.304.
Member Comment: Member Creech clarified this change is in connection with preparation
to take on the monitoring of Navigation Centers.
Public Comment: None

Proposed Action: Approve subject to specific language to be agreed upon next month.
M/S/C: Plunkett/Dobbs/Unanimous

C. PROPOSAL TO SUSPEND MEETINGS IN DECEMBER DISCUSSION/ACTION
Subcommittee CHAIR PLUNKETT 5 min
The Subcommittee recommends a “winter break.”
Public Comment: None

Proposed Action: Approve a suspension of meetings in December.
M/S/C: Eya/Creech/Unanimous


https://sf.gov/sites/default/files/2022-09/Shelter%20System%20Capacity%20and%20Occupancy%209.16.2022.pdf

D. DEPT OF HOMELESSNESS AND SUPPORTIVE HOUSING

Member Rachowicz provided HSH’s report earlier in the meeting due to a scheduling conflict.
See above.

E. DEPARTMENT OF PUBLIC HEALTH DiscUSSION 15 min
DPH STAFF

Staff went over the Standard of Care report. Acting Chair asked staff to be sure to provide
the SOC report to Members in advance of the meeting. Proposed changes to SOCs 3, 9, 19, 21,
and 32 are ready to be put to the Board of Supervisors for approval, along with the change in
requirements for Seat 1. It is time to nominate officers next month for the 2023 (calendar-
year) terms. Nominations will be accepted next month, with candidate statements in
November.
Public comment: None

IV. AGENDA SETTING FOR FUTURE MEETINGS DIScUSSION 5 min
Narrow down nominations and the schedule for selection of officers, 1.e., should the vote be in
November or subsequent? Members Clark and Muasau requested to discuss on-site mental
health at shelters. Member Creech urged that Members schedule a retreat where the
Committee could consider ways to increase effectiveness and accountability. Members Street
and Almanza voiced approval of this idea.
Public comment: None.

V. PUBLIC COMMENT DISCUSSION 3 min
Members of the public may address the Committee on items of interest to the public that are within
the subject matter jurisdiction of the Committee for up to three minutes. With respect to an action
item [denoted by “Proposed Action” after the agenda item] on the agenda, members of the public may
address the Committee for up to two minutes at the time such item is called. With respect to a
discussion item [denoted by “Discussion”] on the agenda, members of the public may address the
Committee for up to one minute at the time such item is called. Members of the public may only speak
once per agenda item. Those who comment may submit a written summary (up to 150 words) of their
remarks to assist in the compilation of the meeting minutes.
Public comment: None.

ADJOURNMENT
This item requires a motion, a second, and to be carried.
Proposed Action: Approve adjournment
M/S/C: Rachowicz/Dobbs/Unanimous
Meeting adjourned at 11:33 AM

Action Item Assigned To

Prepare report on bicycle storage. Member Rachowicz

To obtain copies of the agenda, minutes, or any explanatory documents, please contact Robert Hill at robert.hill@sfdph.org or (415)
255-3642.
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The ringing of and use of cell phones, pagers, and similar sound producing electronic devices are prohibited at this meeting. Please be
advised that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell phone,
pager or other similar sound-producing electronic devices. In order to assist the City’s efforts to accommodate persons with severe allergies,
environmental illness, multiple chemical sensitivity or related disabilities, attendees at public meetings are reminded that other attendees
maybe sensitive to various chemical based scented projects. Please help the City to accommodate these individuals.

Know Your Rights under the Sunshine Ordinance (Chapter 67 San Francisco Administrative Code) Government’s duty is to serve the
public, reaching its decision in full view of the public. Commissions, boards, councils and other agencies of the City and County exist to
conduct the people’s business. This ordinance assures that deliberations are conducted before the people and that City operations are open
to the people’s review. FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE THIS ORDINANCE, OR TO REPORT A VIOLATION OF THE
ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE:

Administrator

Sunshine Ordinance Task Force

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Phone 415.554.7724

Fax 415.554.7854

E-mail sotf@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the
City’s website at www.sfgov.org.

Lobbyist Registration and Reporting Requirements
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code § 2.100] to register and report lobbying activity. For more information
about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 30 Van Ness Avenue, Suite 3900, San Francisco, CA
94102; telephone (415) 581-2300; fax (415) 581-2317; web site: sfgov.org/ethics.
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